2014 Family Readiness Symposium

presented by

Shawn Williams
Army Community Service
Mobilization and Deployment Program Manager

Our mission is to provide standardized, effective and efficient
services, facilities and infrastructure to Soldiers, Families and
Civilians for an Army engaged in persistent conflict.
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PURPOSE

Family Readiness Conferences at Fort Gordon were
Implemented in 2010 to:

*Reiterate mission and role of Family Readiness Group

Clarify Roles and Responsibilities of each member and foster
cohesiveness among the Family Readiness team.

*Highlight how FRGs must adapt to changing times and limited
resources.

*Equip family readiness assets with regulatory guidance,
available resources and new Initiatives that promote self-
reliance and enhance Soldier and Family resilience.
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FACTS

Logistics: 30 Sep, 0845-1430, Gordon’s Conference & Catering
*Theme: Battlegear for the FRG: Arming Soldiers and Families for Success

*Target Audience: Company Commanders, First Sergeants, Family
Readiness Liaisons (FRLs), Family Readiness Support Assistants (FRSAS),
Family Readiness Volunteers

Format: Conversational, interactive, information fair
*Potential Attendees: 120-150
*Childcare: FREE

Lunch: Provided

NOTE: BDE and BN Commanders and CSMs are invited to attend.
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EVENT SYNOPSIS

*Plenary session: Community Health Promotion

*Morning: 4 separate sessions conducted simultaneously
*Inspections
*Scenarios
*Roles and Responsibilities (Boundaries) / FRGs for IMTs
*Fundraising
*Afternoon: Unit readiness teams will participate in teambuilding exercises

*Pre-registrants: 55

Facilitators:
*Fort Benning
*Fort Gordon
*Fort Jackson
*Fort Eustis
*CSF PREP Staff (afternoon session — teambuilding/communication/problem solving)

* Information Booths*
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0845
0900
0905
0910
0925
0950
1000
1045
1055
1140
1245
1420
1430

. Ve are the Army’s home!

SEQUENCE OF EVENTS

SIGN IN

INVOCATION
ADMINISTRATIVE NOTES
OPENING REMARKS
PLENARY SESSION
BREAK

SESSION |

BREAK

SESSION Il

LUNCH
TEAMBUILDING

WRAP UP / CRITIQUES
ADJOURNMENT
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STAKEHOLDERS

*FRG Leaders / Advisors (All) / Volunteers
-Balfour Beatty Communities
*CSF PREP

‘DFMWR (ACS, CYSS, Gordon’s Conference and Catering,
Marketing)

*DHR (ACAP)

*Education Center

DDEAMC

DPTMS

*DPW (Housing)

*Public Affairs Office

*Religious Support Office

*Office of the Staff Judge Advocate
Visitor's Bureau (Augusta and Columbia County)
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FUNDING

Facility - $3K

*Per Diem - $432.00
Childcare (25 slots requested) $800.00
Printing - $669.00
*Marketing - $50.00
*Business Cards - $50.00

*Total - $4,568.00
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QUESTIONS
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